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Strategies for Preventing and Addressing Sexual Harassment and Bullying
1. Integrate the subject of harassment into classroom lessons in a cross-disciplinary way across all of the grades.  The curriculum should be long-term, engaging, fun (not lectures by the school board attorney), and age-appropriate. This will prevent the topic from becoming an add-on, which burdens teachers and confuses students.  Additionally, reinforcing the theme of bystander courage through literature encourages witnesses of harassment events to take action.

2. Train all the staff, including the administrators, custodians, school secretaries, bus drivers, coaches, teachers, guidance counselors, playground and lunchroom supervisors, and psychologists. This training should last longer than a casual staff meeting or the early-release-day faculty in-service that lasts two-and-a-half hours. How about a full day? Or, better yet, repeated sessions throughout the year?
3. Designate ombudspeople—ideally diverse in gender, sexuality, race, and nationality in order to enhance approachability—to whom students can go with inquires or concerns and who will act on their behalf. These individuals will need extra training, and possibly release time (from their current course schedule) to serve in this capacity. The placement of their offices is also a matter for serious consideration, and their locations as well as their names should be publicized throughout the school community. I’m averse to calling them the “sexual harassment grievance coordinators” or “complaint managers”—what students are going to visit school officials with those titles?  (The success of “Civil Rights Teams” and ‘Gay Straight Alliances” to reach students who wouldn’t attend a group marked as queer-only shows the importance of titles.)
4. Develop school-based disciplinary procedures for addressing sexual harassment that ensure due process rights for the accused, as well as assurances that the student who makes the complaint will be protected from the harasser and friends of the harasser who might consider retaliation.  This could include the development of school-based restraining orders/stay-away orders modeled on state laws that offer temporary restraining orders (TRO’s) for non-cohabitating minors who are engaged in a violent or abusive relationship.  The orders should include attention to class schedules, walking routes, bus assignments, lunchtime and other less regulated times and places, and should function to protect the student(s) who have made a complaint of harassment against another student(s).

5. Facilitate face-to-face meetings between the harasser and the target ONLY when voluntary, and with adults present in the room (it is not up to the students to solve the problem of bullying or sexual harassment). No forced mediation, conducted only by student mediators, should be allowed. These voluntary efforts, which may also include the technique “write a letter to the harasser” (first developed in the Harvard Business Review of May/June 1981 by Dr. Mary Rowe, and adapted by me and others for use in schools, 1983 and beyond), cannot take the place of creating accountability on the part of the instigator, especially if the incident involved physical contact and/or if it was a repeated event. 
6. Offer compassionate responses to harassers in addition to punitive ones.  This can take the form of either individual or group counseling.

7. Involve parents, both through open community forums and in private discussions, especially if their children are involved in incidents of sexual harassment. One technique that I have seen used is providing the classroom lessons to the parents, having them do the assignments on sexual harassment, and also having them view the students’ work. It can be very enlightening for them.
8. Develop situation-specific approaches by administering sexual harassment surveys that include questions that inquire about the relationship between the harasser and the target:  Were they in a dating relationship? Did one person want to date the other but the other wasn’t interested?

9. Collect information from the students about their environment through mapping activities and ethnographic research.  Mapping areas of the school where students feel less safe (known as “hot spots” among criminologists) provide information to the staff about zones of the school where extra support might be needed at certain times of the day.  Teach ethnographic research to students as a way to gather the students’ “members’ knowledge” about bullying and sexual harassment that takes place within the school community

10. Modify college teacher-preparation courses and recertification courses for teachers to include topics such as dating violence and student-to-student sexual harassment.
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